How Integrated Management
Systems make Trust
Demonstrable, Auditable and

Scalable

Christian Gerling
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WHY DIGITAL TRUST?

The Trust Challenge

Digitization expands opportunity - and surfaces where trust can fail.

Cloud

Data

Al

Regulation
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Critical processes move outside direct control

More value depends on responsible data handling

Decisions become probabilistic and harder to
explain

Ecosystem risk becomes your own risk

Proof is replacing promises

The question has changed:
“Can we trust your digital ecosystem?”
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THE DEFINITION

What Is Digital Trust?

A practical definition for business leaders.

Digital Trust is the demonstrable
confidence of customers, partners,
regulators and investors that an
organization operates digital
technologies in a secure, privacy-
respecting, transparent, resilient and
responsible way.
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5. ACCOUNTABILITY

Take responsibility
and be answerable
for outcomes

* Roles & ownership

» Governance

» Audit & assurance

« Continuous improvement

4. RELIABILITY

Deliver consistent,
safe and dependable

outcomes

System reliability
Quality & accuracy

Availability
Performance

DIGITAL
TRUST

From perception
to measurable
capability

1. SECURITY

Protect systems,
data and assets

« Cyber resilience
» Access control

» Threat detection
» Incident response

2. PRIVACY

Respect data and
protect individuals

» Data protection

« Consent & notice

» Data minimization
» Privacy by design

3. TRANSPARENCY

Be open, clear and
communicate honestly

 Clear communication
« Explainable Al

+ Disclosure & reporting
« Openness

@ DIGITAL TRUST IS THE COMPETITIVE ADVANTAGE OF THE DIGITAL ECONOMY.

ﬁ Faster
V> adoption

SECURITY BUILDS PROTECTION.

partnerships

Lower
risk

Greater
market access

TRUST BUILDS THE FUTURE.

A~/ Sustainable

oldll growth
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BUSINESS REALITY

Reqgulation Is Turning Trust Into a Business Requirement

The common direction: risk-based governance, accountability and evidence.

GDPR DORA Al Act

Privacy accountability ICT resilience Al governance

* ¥
% *
* *
- *
* oy K
% \|/ @ e \/

Ongoing e Applies 2025 2025-2028 phases Py
NIS2 ata Act CRA
Cyber risk management Data access & use Product cybersecurity
Transposition 2024 Applies 2025 2026 / 2027

Regulators are not asking for isolated controls. They ask for a system

that can identify, manage, monitor and prove digital risk management.
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THE SHIFT

Security Is Expected. Trust Decides.

The procurement conversation has moved from “Are you secure?” to “Can you prove trustworthiness?”

. . £ 1S027001 .
" e s . B CERTIFIED @
We are ISO/IEC 27001 certified. r v
Great. But can you prove your Al is trustworthy, your \_,‘w 5 L 39
personal data is handled responsibly, and your suppliers ? a5 3 4 We have decided
are under control? | NS ‘ Ve forvag

0 1 Security is the minimum to participate

02 Privacy is a trust issue, not only a legal topic

MANAGEMENTE
ACCESS CONTROL
POLICIES & PROCEDURES

MONITORING

~ SECURITY

PROPOSAL
REJECTED

b —

Al
GOVERNANCE??

TRANSPARENCY?
SUPPLIER TRUST?

ACCOUNTABILITY?

PROOF OF TRUST?

03 Al governance is becoming a procurement criterion WAS E N 0 U G H

IN TODAY’S WORLD, CUSTOMERS DON’T JUST ASK IF YOU ARE SECURE.
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Trust must be visible, explainable and auditable.
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CORE PRINCIPLE

Security Alone Does Not Create Trust

Security is internal

Security primarily focuses on

protecting the organization itself

Trust is external

Trust is the perception that
customers, partners, regulators,

suppliers and investors have about

whether the organization is reliable,
responsible and safe to do business
with.

Security protects systems

Security measures are designed to
protect technical and operational

environments
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SECURITY = TRUST

Security is the starting point. Trust is the outcome.

TRANSPARENCY ACCOUNTABILITY
Make it visible

« Controls - Evidence * Roles & Responsibilities
- Defense « Documentation « Policies & Processes
- Visibility « Oversight

SECURITY

Protect systems Own it and manage it

Earn it, prove it,
sustain it

- Confidence

+ Reputation

« Business Value

Security creates protection. Evidence creates confidence. Governance creates

accountability. Together they create TRUST.
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OPERATING MODEL

How Digital Trust Is Built

Digital Trust is not a single control. It is a management capability.

®-(0)-

e @ R e ® ®
Understand the Manage risks Create evidence Improve
ecosystem across domains continuously
Understand assets, data, Manage cyber, privacy, Create policies, roles, Continuously adapt
Al, suppliers, cloud, Al, resilience, and controls, monitoring, to technology, incidents,
and processes. third parties. audits, and KPlIs. and regulation.

@ Management systems provide the operating model:

scope — policy — risk — controls — evidence — audit — improvement. J
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TRUST ARCHITECTURE

ISO/IEC 27001 — The Security Backbone

The ISMS structures how information security risk is managed across the organization.

Trust question:

“Can we trust your information
security?”

Risk management and treatment
« Asset and access management

« Supplier governance

« Incident management

« Leadership accountability

« Continuous improvement
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TRUST ARCHITECTURE

ISO/IEC 27701 — The Privacy Layer

Privacy becomes a demonstrable management system capability.

Trust question: T
“Can we trust how you handle personal \T

data?”

« PII controller / processor responsibilities

Privacy Information Management System

00
. . Privacy () ]
« Privacy risk management ., Management 3. Controller & |
Making privacy governance visible, /N Processor Roles /
« Data handling transparency Sirtietufeekanic Additbe: | ey

"‘\Breach Handlingy . B O
« Accountability and evidence Q %)
"‘..\ 4. Data Subject |

\ 5. Risk / Rights

« Alignment with privacy laws and standards \ Assessment /
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‘ @ PIMS helps organizations ' personal data, accountability and b

Privacy is not a side note. It is one of the core dimensions of Digital Trust.
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TRUST ARCHITECTURE

ISO/IEC 42001 — Governing Trustworthy AI

The AIMS turns responsible Al from a principle into an operating model.

Prohibited AI applications such as real-time
biometric surveillance in public or
manipulative Al systems that strongly
influence human behavior, e.g. in elections

r—

Strict requirements for Al applications that
are used in safety-critical areas, for

_ _ example in personnel recruitment, finance,
« Alrisk and opportunity management /S'al/ medical diagnostics or the judiciary

r'

Trust question: b

“Can we trust your AI?"

- Impact assessments and lifecycle governance o .
Transparency obligations for applications

such as chatbots or recommendation
systems that are not safety-critical but can
influence users

« Human oversight and accountability

- Transparency, traceability and reliability

» Responsible Al usage and supplier oversight LEVEL 1

No specific requirements, as the

Minimal or no risk

applications (video games,
" spam filters) pose hardly any risks
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REGULATORY ALIGNMENT

From Regulatory Requirements to Management Systems

Standards do not replace legal advice — but they provide management-system evidence.

dos

)

ISO/IEC 27001

ISMS
@ NIS2
{Eg DORA
0 cra

8@ GDPR security

c(g)) Supplier risk
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g —

2.‘@
ISO/IEC 27701

PIMS

GDPR accountability

Data Act data handling

Pll governance

Controller /
processor roles

Qo 0 2

ISO/IEC 42001
AIMS

EU Al Act

Al literacy

High-risk Al governance

Impact and lifecycle
controls

The management-system
advantage: shared scope,

shared risk methodology,
shared evidence, shared audit
readiness.
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INTEGRATION

Integrated Digital Trust Architecture
The value is not three silos. THE NEW GOVERNANCE LAYER FOR THE Al ERA

The value is one connected trust system. Building Digital Trust on a Strong ISMS Foundation

— Al GOVERNANCE & TRUST LAYER
NEW GOVERNANCE

| LAYER
Responsible Al ISO/IEC 42001 — AIMS I gi@ @ é)\ @ O
N

Al-specific risks, ethics,
transparency and accountability Al RISK ETHICS & FAIRNESS TRANSPARENCY & HUMAN OVERSIGHT & DATA & MODEL CONTINUOUS
' MANAGEMENT Ensure fairness, EXPLAINABILITY ACCOUNTABILITY GOVERNANCE MONITORING
Identify, assess and non-discrimination Make Al decisions Define responsibility Ensure data quality, Detect changes, Stronger
manage Al risks and ethical use understandable and maintain human provenance and monitor performance @ Digital Trust
and traceable control model integrity and emerging risks \

|
BUSINESS IMPACT

Reduced
Privacy & PII ISO/IEC 27701 — PIMS i i @ Risk Exposure
ISMS CORE LAYER
Establishes the management |
system for information Q Regu!atory
security and organizational @ OOO A 4 = > Readiness
discipline CQ] 0 [I 0 I]
v RISK SECURITY ASSET & DATA SUPPLIER & THIRD INCIDENT CONTINUOUS COMPLIANCE & '
MANAGEMENT CONTROLS MANAGEMENT PARTY MANAGEMENT MANAGEMENT IMPROVEMENT LEGAL Qé Responsible
Understand and Implement and Classify, protect and Manage supplier Detect, respond and Measure, review and | Meet legal, regulatory Al Innovation
Information Secu rity ISO/IEC 27001 — ISMS manage information operate effective manage information | security and third-party learn from security improve ISMS and contractual
security risks controls assets risks incidents contiunously requirements

L _ Competitive
—_— A,\‘ - * \ (Q Advantage

FOUNDATION \ s 7 FOUNDATION = d \
=

; F
Provides the structural .

elements and culture Oz Leadership & T Organizational O Roles & = B Policies & -(-)- Awareness & Resources & == e
020 : [ — Communication
that enable the ISMS )Y Commitment =11 Competence =/

and governance to work

Context ) Responsibilities = |l Procedures 5  Culture

scope ° policy ¢ risks ¢ controls ¢
evidence ¢ audit e improvement _

@ STRONG FOUNDATION. ROBUST ISMS. INTELLIGENT GOVERNANCE. Newinthe Al bre

Shared Management System

ISMS (ISO 27001)
BUILDING TRUST. ENABLING Al. PROTECTING THE FUTURE.

Foundation
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IMPLEMENTATION

Implementation Roadmap

A pragmatic path from fragmented compliance to demonstrable trust.

e 6 © o0 o
© o o o o
@ & Q @ & & @ &

Scope Gap Risk model Controls Assurance
Digital ecosystem, Against 27001 / Cyber, privacy, Al, Shared controls Audit, KPIs,

data, Al 27701 / 42001 resilience and evidence management

suppliers review

Do not start by writing policies. Start by defining the trust

questions your market, requlators and customers will ask.
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l

2

KVP

Continuous
improvement
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BUSINESS VALUE

Why Digital Trust Pays Off

Trust becomes economically relevant when it reduces friction and increases confidence.

Faster
market access

xg

Reduce procurement
friction and regulatory
uncertainty

Reduced
risk exposure

)

*

Clear governance
before incidents
become crises
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Customer
confidence
Evidence-based

assurance instead of
promises

111 Al
JAlF readiness
il Structured response
to Al regulation and
customer expectations
*

N

000
CCAN

@

Stronger
partnerships

Trusted participation in
global ecosystems

Competitive
differentiation

Trust becomes a
visible market signal

Security protects
systems.
Privacy protects
people.

Al governance
protects decisions.
Together, they create
Digital Trust.
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KEY TAKEAWAYS

From Compliance to Trust

The strategic question for every digital organization.

Will your organization merely be compliant —
or will it be trusted?

ISO/IEC 27001 + ISO/IEC 27701 + ISO/IEC 42001 provide the architecture to
make trust demonstrable, auditable and scalable.

Security Privacy Al Governance Digital Trust
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NEXT STEPS

Trust Becomes a Competitive Advantage

TRUST IS THE ACCELERATOR.

IT TURNS GOVERNANCE INTO GROWTH.

Integrated governance. Measurable trust. Superior performance.

FROM FRAGMENTED RISK...

{f DISCONNECTED PROGRAMS
\ Silos create gaps, overlap
and inefficiency

ISOLATED GOVERNANCE
/ Unclear ownership and
inconsistent decisions

SEPARATE RISK WORLDS
Different tools, metrics
and priorities

MANUAL & REACTIVE

Slow response, higher
exposure

. LIMITED TRUST
%5 | Harder to prove, harder
to grow

...TO INTEGRATED
TRUST ARCHITECTURE

ONE GOVERNANCE FRAMEWORK

Aligned policies, processes
and responsibilities

CONNECTED RISK MANAGEMENT

Unified view of risks across
the enterprise

CONTINUOUS & PROACTIVE
Real-time insights, faster
decisions

CLEAR ACCOUNTABILITY

Defined roles, measurable
outcomes

STRONG TRUST
Demonstrated. Defensible.
Differentiating.

BUSINESS PERFORMANCE

INTEGRATED TRUST DRIVERS

2 B & @

CYBERSECURITY Al GOVERNANCE  RISK & COMPLIANCE  DATA & PRIVACY  THIRD-PARTY BUSINESS
(IS0 27001) (ISO/IEC 42001) OVERSIGHT STRATEGY

J/

The Force Multiplier
That Accelerates
Performance

INNOVATION
Safe to innovate
faster with
responsible Al

-

=
000
D

EFFICIENCY
Better decisions,
less friction,
lower costs

CONFIDENCE
Stakeholders trust
your systems,
data and decisions

VISIBILITY CONTROL

Unified insights Consistent controls
across the reduce risk and
organization uncertainty

TIME / MATURITY

/\j\ CERTIFICATIONS ARE NO LONGER JUST COMPLIANCE EXERCISES.
\ V

/ﬂ THEY ARE MARKET SIGNALS THAT SAY: “YOU CAN TRUST US.”

WITH TRUST

(Exponential Impact)

_Fia O WITHOUT TRUST

(Linear Progress)

o

GROWTH
Stronger trust
unlocks new markets,
partnerships and
revenue

BUSINESS OUTCOMES
THAT COMPOUND

STRONGER FINANCIAL
PERFORMANCE

Higher growth,
better profitability

GREATER STAKEHOLDER
CONFIDENCE

Customers, investors,
partners, regulators

LOWER RISK & COST

Fewer incidents,
less rework, lower
insurance costs

OPERATIONAL
EXCELLENCE

Efficient processes,
faster time to market

MARKET ACCESS
& PREFERENCE

Win more deals,
enter new markets

SUSTAINABLE

COMPETITIVE ADVANTAGE

Trust becomes your
strongest differentiator

MARKET
TRUST

Faster market access

Better customer confidence
Stronger global partnerships
Reduced risk exposure

Better positioning for Al requlation

Competitive differentiation
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OUR APPROACH

Your Priorities. Our Focus.

THE FUTURE BELONGS
TO THE MOST TRUSTED
DIGITAL ORGANIZATIONS.

TRUST IS THE NEW COMPETITIVE ADVANTAGE.

¥ 8 a & @

In the digital economy, trust is no longer built by
promises. It is built by evidence. ISO/IEC 27001, ISO/IEC

PROCUREMENT PARTNERSHIPS INVESTMENT CUSTOMER LOYALTY GLOBAL OPPORTUNITIES
27701 and ISO/IEC 42001 provide the management oy |, | e | QR | e
system architecture to make Digital Trust demonstrable

TRUST IS BECOMING MEASURABLE. AND MEASURABLE TRUST BECOMES COMMERCIALLY VALUABLE.

PROOF OF MATURITY O PROOF OF ASSURANCE = PROOF OF TRANSPARENCY f PROOF OF TRUST

+ Cybersecurity maturity rQ(‘\O « Supplier assurance _: + Governance Q » Market access

+ Al governance @ + Risk management @ + Accountability * Long-term partnerships

+ Compliance readiness + Operational resilience + Human oversight + Sustainable growth

TRUST ISN'T JUST WHAT WE DO. IT'S HOW WE GROW. TOGETHER.

The future will not only reward organizations that are digital.

It will reward organizations that are trusted
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BROADER CONTEXT

How Cybersecurity Connects with Others

High level view of EU Cybersecurity rulebook

7

i

0—0-0

NIS2

~

Organizational cybersecurity

® Applies to essential and
important entities

® Covers 18 critical sectors

® Risk management +
incident reporting

® In force since Jan 2023;

transposition deadline was
17 Oct 2024

NIS2 = organization

18 | www.dgsglobal.com

dos

CSA 2.0
Proposed revised EU Cybersecurity Act
< e EU cybersecurity certification framework
Can support ? Certification
compliance i Stronger ENISA role supports product
evidence conformity
Cyber-posture E Simpler certification schemes El)sckheniescanibe
certification may linked to CRA
help demonstrate 6‘9 ICT supply-chain security presumption of
compliance conformity
‘T} Status: proposal published
. Jan 2026 - not yet in force
Cross-cutting certification and
assurance framework
\
Supports assurance,
not replacement
Useful for ICT products,
services and third-party
~ assurance =\
. DORA
l el Financial-sector operational resilience
<= ©® Applies to financial entities
® |CT risk management, incident handling and testing
® Includes oversight of critical ICT third-party providers
9 ® Applies since 17 Jan 2025 )

CRA = product

@ DORA = financial sector

'd

>

CRA

Product cybersecurity

LLLI

® Applies to products with
digital elements

@ Mandatory cybersecurity
requirements across the lifecycle

® Some products may require
notified-body assessment

® Full application: 11 Dec 2027

@ CSA 2.0 = certification & assurance
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CONTACT US

Get Started Today!

Let’'s team up to take the first steps. We're here to listen, clarify, and support you from start to finish.

Whether you're looking for clarity on certification, need an
offer, or just want to explore possibilities, our experts are
ready to support you.

« Clear, transparent process explained

« You'll speak with someone who understands the specific challenges
of your organization and industry.

Certification is not a cost — it's a
\/‘/ catalyst. Now is the time to unlock

Request a Request an Explore our blog
discovery call offer online for insights

this potential together!
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dqs

Thank You

Get in touch with me:

Christian.Gerling@dgs.de
ids@dgs.de

Explore how we can help drive momentum for your organization!

www.dqgsglobal.com
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