
A B O U T  U S

DQS is one of the leading Management System
Certification, Audits, Assessment & Training
organization globally. DQS India is the Indian
subsidiary of DQS Holding GmbH. Major shareholders
of DQS Holding include Underwriters Laboratories (UL)
Inc., one of the world’s largest product safety
certification body, German Institute for
Standardization (DIN), a standard making body, and
German Association for Quality (DGQ). DQS is one of
the founding member of IQNet,   the largest
international network of certification bodies that have
issued approximately one-third of all management
systems certificates in the world.

With a passion for quality, we at DQS, strive for one
common goal of partnering companies for business
success and organizational health.

SOFT SKILLS PROGRAMS

DQS INDIA

B E N E F I T S  O F  S O F T
S K I L L S  P R O G R A M S

Convenience

Consistency

Variance

Engaging Material

Cost Effective

Ph: +91 924 320 3043 
   E: service.india@dqs.de
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The program will be conducted outside, based on
experiential learning (Games)

SOFT SKILLS PROGRAMS
www.dqsglobal.com

OUTBOUND PROGRAM FOR THE
LEADERSHIP TEAM
3 days

Based on defined competency in leadership,
assess the gap with the help of Psychometric
tools, role play and case studies. giving feedback.

LEADERSHIP DEVELOPMENT
INTERVENTIONS, COMPETENCY
ASSESSMENT
3 days

One to one Coaching for senior leadership team
by certified coaches

COACHING FOR SENIOR
LEADERSHIP 
Hourly basis

Individuals will set personal and official goals and
for effective implementation, the entire team will
meet fortnightly , 6sessions overall.

PERSONAL EFFECTIVENESS AND
GOAL SETTING
3 months program 
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Techniques and process to negotiate in different
roles 

SOFT SKILLS PROGRAMS
www.dqsglobal.com

NEGOTIATION SKILLS
1 day

Grooming
Email writing 
Dressing
Office etiquette 
ETC

BUSINESS ETIQUETTES
1 day

Program based on the book – 7 habits of highly
effective people

7 HABITS OF HIGHLY EFFECTIVE
PEOPLE
1day

Communication skills, teamwork, motivation,
understanding others

EFFECTIVE SUPERVISION
2 days
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Effective presentation, eye contact, preparing for
the presentation, role play, etc

SOFT SKILLS PROGRAMS
www.dqsglobal.com

PRESENTATION SKILLS
1 day

How to manage stress in today's environment by
practicing yoga etc.

MANAGING STRESS FOR HIGHER
PERFORMANCE, LIFE BALANCE
1 day

Why do the teams fail due to conflict and how to
manage.

TEAMWORK AND CONFLICT
MANAGEMENT
1day

Awareness of skills proving etc along with
handholding with coaches for a few days.

SELLING SKILLS AND COACHING
FOR SALES

Page 04



Developing the depth trainers to impart inhouse
training on topics i.e.HK, Problem-solving etc

SOFT SKILLS PROGRAMS
www.dqsglobal.com

TRAIN THE TRAINER
4 days

Based on Planning, organizing staffing, directing,
and controlling principles.

MANAGERIAL EFFECTIVENESS
3 days

Based on lateral thinking principles(Adverd De
Bono)

CREATIVITY AND INNOVATIONS
1day

For the members taking leadership roles the first
time.

STEPPING INTO LEADERSHIP
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service.india@dqs.dewww.dqsglobal.com +91 924 320 3043 

Do you like to learn from practical experience, hold discussions with colleagues and experts,
exchange information, make contacts, and gain inspiration? You've come to the right place.

Based on principles personal connect EQ.

SOFT SKILLS PROGRAMS
www.dqsglobal.com

EMOTIONAL INTELLIGENCE
1 days

How to understand by body language the
communication etc.

VERBAL AND NON-VERBAL
COMMUNICATION
1 day

Phases of change management - Group Dynamics
etc

CHANGE MANAGEMENT
1day

We consider ourselves important partners of
our customers, with whom we work at eye level
to achieve sustainable added value. Our goal is
to give organizations important value-adding
impulses for their entrepreneurial success
through the simplest processes, as well as the
utmost adherence to deadlines and reliability.

Certifications - incl. ISO 9001, ISO 14001,
ISO 45001, IATF, AS 9100, IRIS, TL 9000,
ISO 27000 etc.,
ISO 13485, MDSAP, EU MDR
Audits
Trainings
Assessments

OUR SERVICES


